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Looking for the “Bright Spots” 
 

What is a “Bright Spot”? 

In the framework of team agreements, “bright spots” are moments of effectiveness that have 

become consistent over time.  

 

Why are “Bright Spots” important? 

Just like we do with children, we want to “catch our teams being good, and raise their 

awareness of what they are doing well so they will do more of it.  

 

What if we already know what our teams are good at? 

Granted, most of us know what our teams are good at. However, often we get so busy being 

busy that sometimes we forget. Or we take for granted that our teams know their “bright 

spots,” and we miss the opportunity to regularly remind them or acknowledge them for their 

incredible work in specific areas.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

How do “bright spots” tie into the Team Agreements process? 

The Team Agreement process is a proactive and positive communication tool. Therefore, when 

deciding on what topic or agreement to start with, it is easier to make an agreement in an area 

of effectiveness or where everyone is already on the same page. This allows everyone to focus 

on the process, as opposed to a disagreement or point of contention, especially when going 

through it for the first time.  

 

How else can I use “Bright Spots”? 

Again, like the work we do with children, we can use “bright spots” to acknowledge our teams 

with positive descriptive feedback. Now, here’s the trick… we get to recognize the effort of the 

entire team, not just the individuals. And it’s not that we don’t acknowledge individual efforts; 

we just want to ensure that we’re tying those efforts back to the impact on the group. For 

example, “Thanks for picking up your student files early; this will support your team in getting 

them completed and filed on time.”  

 

Consistently tying individual effort back to the impact on the team raises everyone’s awareness 

around playing team. And highly effective teams have a high level of understanding of how 

their individual efforts contribute to the whole. 

 

What is the Purpose of the Topic Priority List? 

The following page was created to prioritize each team’s “bright spots,” which can be used as a 

jump-off point for creating initial team agreements. The fourth page was created to capture 

the strengths of multiple teams.   
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Topic Priority List  

 

Directions: 
Put a number from 1 -14 next to each topic, starting with the topic or category  

where you believe your team to be effective or highly efficient. Don’t forget to  

use data to confirm.  When developing an agreement with your team(s), start  

with those topics within the 1-5 range. 
 

Communication: 
____  Parent Conferences 

____  Newsletters 

____ Drop off/pick up 

____ Communication between team members 

____ Affirmations / love language 
 

Instructional: 
____ Curriculum /Lesson planning 

____ Whole Group Transitions 

____ Gathering documentation 
 

Operational: 
____ Supplies and Storage 

____ Lunch/snack prep 

____ Staff Breaks 

Health and Safety:  
____ Organizing or cleaning the room 

____ Indoor Supervision 

____ Outdoor Supervision 
 

Other: 
 ____  ______________________________ 

 ____  ______________________________ 
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Team Agreements 

Identifying Team Strengths 
 

 
Teaching Team 

Family 
Communication  
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Planning 
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Behavior 
Management 

 
Organizing 
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Need additional resources or want to learn more? Check out My Team Agreements 

Workbook for Collaborative Teaming at  https://teamagreements.com/products/my-team-

agreements-workbook-for-collaborative-teaming for an inexpensive and easy way to 

implement the Team Agreements process. 

https://teamagreements.com/products/my-team-agreements-workbook-for-collaborative-teaming
https://teamagreements.com/products/my-team-agreements-workbook-for-collaborative-teaming

