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Most people would agree that teaching is a complex activity involving knowledge, 

skills, and disposition (AKA attitude). However, formal coursework and 

professional development tend to remain narrowly focused on curriculum (what 

to teach), instructional strategies (how and when to teach), and individualization 

(whom you are teaching), all important and foundational pursuits. However, little 

to no training or professional development is devoted to leadership dispositions 

(whom you need to “BE” to educate). In fact, to this day: 

 Formal coursework in leadership development is often reserved for or 

focused on administrators (Principals, District Level Managers, etc.). 

 Professional development in leadership is often reserved for or focused on 

teacher leaders at the instructional level (coaches, peer mentors, etc.) but 

rarely for all practitioners such as new teachers, paraprofessionals, or 

assistant teachers. 

Yet, with little or no emphasis on 

leadership development, many 

educators are not thinking of 

themselves as leaders unless it is a 

formal part of their title or 

responsibilities. All of which have 

contributed to ongoing adult conflict, 

and reduced collaboration and 

partnerships. 

 



Lack of leadership impacts us all… families, children, staff, colleagues, etc. In 

fact, you know your staff need leadership development if you are experiencing 

any of the following: 

▪ Staff coming in late or calling in sick often 

▪ Staff who are “burnt out” or overwhelmed 

▪ Ongoing bickering and/or fighting, gossiping, etc.  

▪ Staff who are not “living up their potential” 

▪ Staff you would like to “groom” for management  

▪ Considering the development of a formal succession 

planning program within the organization 

▪ Would like to see improvements in my outcomes for 

children and families 

 

 “Leadership is not a title, it’s a behavior” 

 

Leadership is not about you. It’s about your followers, your employees, your 
team. The best leaders devote almost all their energy to inspiring and 
empowering others. Taking care of their people is a big part of being a leader. 
 
Leadership is not about power. Leadership naturally comes with power, but to 
lead people with character and engender trust isn’t compatible with being 
primarily concerned with acquiring and using power. The most powerful leaders 
are those who earn trust and stay trustworthy. 
 
Leadership is not about telling and controlling. Leadership will always involve 
some degree of telling people what needs to get done. But the best way to make 
that happen is by helping others figure out what needs to be done on their own. 
It’s about guiding, mentoring and coaching, not telling, controlling and 
micromanaging. 
 

Leadership isn’t… Leadership is… 

• Always being out front 
• Saying “Yes” to everything –  
• Doing the same thing over and over  
• Keeping things as they are because 

it's easy and because things have 
always been done that way 

• Avoiding conflict at all costs, either 
being in denial that it exists or giving 
up because it's too difficult to manage 

 

• Being a great follower  
• Sometimes saying “No” 
• Moving in different directions to get 

the job done. 
• Doing things differently to get desired 

results. 
• Resolving, accepting, or moving 

through conflict. 

 
 



Leadership is not about doing everything yourself. The best leaders know 
they can’t meet their goals alone—they need the right people doing the right 
things. Leadership means delegating to the right people to get the job done right. 
 
Leadership is not about doing all the communicating. Great leaders are 
almost always great communicators, but more importantly they’re great listeners. 
They don’t interrupt or talk over others; they listen more than they speak and they 
know that the most basic of all human needs is the need to understand and be 
understood. The best way to understand people is to listen to them. 
 
Leadership is not about always feeling confident. Like everyone else, leaders 
don’t always have their confidence—they have uncertainty and doubts as we all 
do. Some people think of that as something to hide or bluff their way through, but 
leaders are strongest when they demonstrate transparency and vulnerability—
traits that equal truth and courage. They may not be comfortable, but they’re 
certainly not weakness. 
 
Leadership is not about having all the answers. We may be comforted by the 
idea that a leader knows everything, but the truest leaders bring people together 
to find the answers through collaboration. 
 
Leadership is not about demeaning others. You don’t have to look very far to 
find someone in authority talking down to people who work hard, disrespecting 
people who make mistakes, or even bringing racism and other biases to their 
interactions with others. That behavior is never acceptable; it is unworthy of 
anyone who wants to be known as a leader. Leadership will always be focused 
on treating others with respect and reverence. Leaders don’t alienate; they 
encourage. 
 
Leadership is not about taking credit. Successful leaders know nothing is 
achieved on its own; things happen when a group of people come together to 
make something work. Leaders should take a little more than their share of the 
blame when things go wrong, and a little less than their share of the credit when 
things go well. 
 
Leadership is not about deflecting personal responsibility. Leadership 
doesn’t deflect accountability—if anything, it increases it. If it is to be it is up to 
me. The moment you take responsibility is the moment you have stepped into 
your leadership. 
 
Lead From Within: There are many things that leadership isn’t and many things 
that leadership is. It’s up to us to become the kind of leader who chooses well. 
 

By Lolly Daskal –The Leadership Gap 
 

 



When we think of ourselves as leaders - regardless of our roles, 

everything shifts! Which is the reason I created the Leadership Mindset 

Wheel with the definitions. 
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Options for virtual training: 

▪ 90-minute overview of the 8 characteristics of Effective Teams 

▪ 90-minute overview of 8 Mindsets of Leadership 

▪ 90-minute overview of the Team Agreement Process 

▪ 90-minute overview for Managing Mindsets 

▪ 3-hour training on having influence and the Circle of Control  

 
 

Options for on-site training: 

o 1-day deep dive of the 8 characteristics of effective teams with reflective 
exercises 

o 1-day deep dive of the 8 mindsets of leadership with reflective exercises 
o 3-day deep dive of the 8 mindsets of leadership, plus challenges and strategies 

for “living into your leadership” daily, followed by a full day of effective teaming 
training. 

o 8-month Leadership Academy which includes: 
▪ 3-day on-site deep dive of the 8 mindsets of leadership, plus challenges 

and strategies for “living into your leadership” daily, followed by a full 
day of effective teaming training. 

▪ Monthly 1-hour group coaching to reinforce training concepts while 
giving opportunities for practice with feedback 

▪ 1-day on-site “showcase” where participants can reflect on and share 
their outcomes from the past year 

 

What is the cost? Reach out to me at deidre.harris@teamagreements.com and we can discuss the training that would best suit the 
outcomes you’re looking for. 

Need Support with Developing Leadership within Your Teams? 

mailto:deidre.harris@teamagreements.com


 


